Sunninghill and Ascot Parish Council
Financial Summary Report 12 months to March 19

Overall the financial position remains as expected. Below is a summary statement of income and expenditures against plan. A detailed analysis is included in the excel spreadsheet if required. The main element of expenditure shortfall was in staffing costs, where increased resources were not brought in, in line with expectations.
Leisure Ongoing Expenditure was in line with budget levels with no significant overspends and individual Leisure Capital project spends were in line with plan, with the exception of the pavilion as noted below (originally expected to be covered by RBWM). The full years precept income has been received but leisure income was slightly below plan as no cemetery income was received in the final quarter. A small grant was received from RBWM and £2.7k was received from S’hill Chamber of Commerce, resulting in the Council Income being above plan. 
[bookmark: _GoBack]The Pavilion project is finished and to date no cost has been incurred by the Parish for the main build (all covered by RBWM funding 171k and funds held by RBWM for s106). It was been agreed that the PC would cover the costs of extra works requested by Leisure £13k, this resulted in an overspend on Capital Projects which would have reduced unallocated reserves, other than being offset by staff expenditure shortfall in Administration.  
Overall the funding situation is in line with expectation and the expected income from precept for future years will be sufficient to cover the planned upkeep of current assets and facilities 
		
	Annual Budget 2018/19
	Expenditure YTD
	Exp YTD as % of Budget
	Outstanding Budget 

	Total Administration Expenditure
	83,773
	68,578
	81.9%
	15195.00 

	Total Civic Activities Expenditure
	3500
	3803
	108.7%
	-303.00 

	Total Grants Expenditure
	5700
	5000
	87.7%
	700.00 

	Total Full Admin Expenditure
	92973
	77381
	83.2%
	15592.00 

	Total Leisure Running Costs Expenditure
	94950
	95912
	101.0%
	-962.00 

	Total Leisure Capital Projects Expenditure.
	66,374
	78,461
	118.2%
	-12087.00 

	Total Leisure Expenditure
	161,324
	174,373
	108.1%
	-13049.00 

	Grand Total Expenditure
	254,297
	251,754
	99.0%
	2543.00 

	
	
	
	
	

	
	
	
	
	

	Total Council Income
	177954
	182680
	102.7%
	4726.00 

	Total Leisure Income
	20709
	19994
	96.5%
	-715.00 

	
	
	
	
	

	Total Leisure Income and Funding
	20709
	19994
	 
	-715.00 

	Grand Total Income
	198,663
	202,674
	102.0%
	4011.00 

	Excess Income v Expenditure
	-55,634
	-49,080
	
	



	
	
	
	









Analysis of Reserves
Based on the budget level of income and expenditure, the expected total reserves at the end of the year were £283k. Due to income slightly above plan and expenditure being below the total general reserve as at end of March was 289k.
A reserve of 3 months expenditure must be maintained £64k, separate reserves for Blythwood, TGreen Field and Elections are shown below.
This leaves c £168k of reserves unallocated, however the budget for 2019/20 expects to spend £55k more than income which infers that £113k is as yet unspoken for. The full PC must formally decide on any project to allocate/earmark these funds to or to carry forward for future unknown expense. The Yr. 3 elements of the play equipment replacement could take a large proportion.
In addition to these general reserves, £58k of CIL funds are held by the PC, but £22k has been earmarked for the biodiversity study in the green corridors and £15k promised to St Michaels School for an outdoor education facility, leaving £21k unallocated. A further balance of s106 funds are held by RBWM in the value of £33k which are related to S. Ascot to be spent once the lease discussions are concluded
	
	Annual Budget 2018/19
	Position at 31/3/19
	
	

	Opening reserve
	338316
	338316
	 
	 

	Expenditure excess over Income 
	-55634
	-49080
	
	

	Closing General Reserves
	282,682
	289,236
	 
	 

	Separate CIL Reserve
	
	58080
	
	

	S Ascot s106 held by RBWM
	
	33000
	Estimate
	

	Analysis of Reserves
	
	
	
	

	Required Reserve 25% of Annual Expenditure
	63574
	63574
	
	

	Earmarked Reserve Blythewood
	31495
	31495
	
	

	Earmarked Reserve Election
	5000
	5000
	
	

	Earmarked Reserve TG Field
	21000
	21000
	
	

	Future Capital/Revenue Projects
	161,613
	168,167
	April 2019 onward projects

	
	
	289236
	
	





Robin Wood
16.06.19
