Finance Report
12 months to March 21

Overall, income has risen slightly against previous expectations and routine expenditure is slightly below expectations, even with additional expenses incurred related to COVID.
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The major item that requires highlighting is Leisure Capital spend, where only £7k was spent in the year compared to an annual budget of £72k plus an expected roll over from 2019/20 related to Cheapside. The result is that expenditure is below income by £63k and reserves have increased by this amount, whereas the plan for the current year was to utilise reserves of £20k.

The overall reserves are shown below. The overall at £361k may seem, at first sight, high but it has been built up to cover many items, as detailed.
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In addition, the separate CIL reserve stands at £308k, as per page 2 over.

R.Wood 18.05.21

Appendix CIL for year to 31/3/21
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Annual Budget  Expenditure

202021 tomarzs  dEetE%
(Full vear)
Total Administration Expenditure 71,927 73,095 2%
Total Civic Activities Expenditure 3500 736 To0%
Total Grants Expenditure 5000 3500
Total Full Admin Expenditure 6427 7733”
Total Leisure Running Costs Expenditure 54675 85050
Total Leisure Capital Projects Expenditure 71,500 6,702
Total Leisure Expenditure 166,175 51,752
‘Grand Total Expenditure 252,602 169,083

Total Leisure Income|
‘Grand Total Income.
Excess Income v Expenditure.

“Annual Budget
200021 31321
Opening reserve. 208345 208345
Expenditure excess over Income 20196 62707
Closing General Reserves. 278,150 361,053
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Annual Budget  Position at
200021 31321

Opening reserve. 298345 208306
Expenditure excess over Income 20196 62707
Closing General Reserves 278150 36105
‘Analysis o Reserves
Required Reserve 25% of Annual Expenditure 68345
Earmarked Reserve Blythewood 21495
Earmarked Reserve Tom Greens 21000
Earmarked Reserve Election 7500
Cheapside Play Equipment 50000
South Ascot recreation ground (subject to lease) 0000
General Reserve 102,713
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& Ascot Parish Council

Suni

Community Infrastructure Levy (CI)

€
a ClLIncome carried over from previous period 158,694.00
b Cil Income received 164,816.16
c CIL Expenditure 14,675.00
d ClL repaid following a repayment notice

ClL retained at year end 31/3/21 (a+b-c-d) 308,835.16

[t Income:

Development/ info Amount
07/05/2020|Former Wetherby & Queenswood 18/01954 58,920.00
07/05/2020|Beechgrove 19/00729 (1st) 47,258.33
26/11/2020| pzalea Cottage 19/03515 11,379.50
18/02/2021|Beechgrove 15/00729 (2nd) 47,258.33

[Total Received € 164,816.16

[Citexpenditure

item/ Purpose ‘Amount

|stMichaels school "Outdoor” Classroom 14,675.00

[Total Expenditure € 14,675.00
signed Parish Clerk
Verified Chair
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